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Mineral water from the Borjomi springs has
been commercially bottled since 1891. During
the Soviet period, more than 400 million bottles
were produced annually. However, after the
collapse of the Soviet Union, annual production
dropped nearly 99%. In 1997, the Georgian
Glass & Mineral Water Co. N.V. (GGMW) was
founded by an investment consortium with the
support of a number of international financial
institutions. In April of that year, GGMW
received a general license for extracting and
bottling Borjomi mineral water. The company
then won a tender held by the Georgian
Government that granted it control of the
Borjomi trademark until 2007.

The consortium included a number of Georgian
companies as well as foreign investors,
including one of Baring Vostok Funds. Fund
invested approximately $8 million for a 25%
stake in the company. GGMW also purchased
two bottling plants and the Khashuri glass
factory, located 30 km from the springs — plants
which, at the time of investment, were not
functional and in need of renovation in order to
bring Borjomi products back on to the market.
The backing of foreign investors for the project
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helped the consortium attract the first
long-term industrial loan in Georgian history.
The European Bank for Reconstruction and
Development (EBRD) provided a loan of $10
million dollars that was used to rebuild the
Company’s bottling capacity. The International
Finance Company (IFC) extended a loan of
$2.9 million to modernize production at the
Khashuri glass factory. In total, approximately
$45 million was invested via GGMW in order to
restart production of Borjomi mineral water.
Baring Vostok’s participation in the project
helped attract a range of talented and
experienced managers to the company. In a
relatively short period of time, the Company set
up a distribution network which included
Russia, the CIS, the Baltic States, Israel, and
the US.

The 1998 financial crisis in Russia presented a
number of short-term challenges for the
company, but it rapidly recovered. Sales
volumes grew by 40% year-on-year in 1999. At
the same time, the Company expanded its
product portfolio. In 1999, it launched Borjomi
Springs, a still mineral water, and Borjomi Light,
a natural mineral water with moderate mineral
content.

Trademark protection was a central challenge
for the company. Russia and Georgia’s
sometimes strained political relations further
complicated the issue. BVCP worked with the
company to protect the integrity of the brand
against forgeries and helped develop a
program to combat fraudulent protects. BVCP
played a major role in regulating patent
disputes within Russia and helped the company
obtain a Russian patent for the brand, which
has been a familiar and trusted product for
consumers since Soviet times.

When the project began in 1996, the annual
production of Borjomi was approximately 4
million bottles and annual sales were $5.4
million. When the Fund sold its stake in the
company in 2002, sales volumes exceeded 101
million bottles per year and annual sales were
$22.7 million dollars. GGMW achieved a profit
margin of 19% in 2002. In October of that year,
the Fund put its shareholding in GGMW up for
public auction and exited the project. A British
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private equity group acquired the shares.
Today, GGMW possesses two modern plants
that produce 97% of all Borjomi branded water.
The glass factory manufactures bottles in a
unique shape that provides protection from
forged products. The Company now has more
than 1,000 employees and its products are sold
all over the world, reaching countries as far
away as Thailand and Australia. Approximately
40% of the company’s production is sold in
Russia, and Borjomi has a 15% share of the
lucrative Moscow mineral water market.
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